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Intent  

Here at North Wootton Academy, we aim to create a love for Reading, Writing and Spelling 
through the consistent approach of Phonics teaching. We want every child to leave the 
school with the skills of an outstanding reader, writer and speller. 

We believe that being able to read and spell are two of the most important skills children 
will learn during their early education.  
 
The use of Phonics is one of the many skills needed to be able to become a competent 
reader and writer. Here at North Wootton Academy, we aim to teach high quality Phonics, 
consistently, to give children the best possible start to their reading and writing journey.  
 
In order for children to be able to read and understand the texts they have read, or had read 
to them, they must learn to recognise and decode words on the page. Good quality Phonics 
teaching allows the child to be secure in the skills of word recognition and decoding which 
allows the child to read fluently.  
This will result in children being able to read for pleasure and will allow them to move onto 

developing higher order reading for meaning skills. 

Implementation 



Each class in Reception and Key Stage 1 teach Phonics as a discrete lesson every day and 
includes Phonics as part of the teaching and learning throughout other curriculum subjects. 
Phonics is taught as a whole class approach to ensure that quality first teaching is accessible 
to all children. Phonics is also continued in Key Stage 2, where necessary, to support those 
children who do not yet have the phonic knowledge and skills they need. 

 

When children enter Reception, they are introduced to Phonics from day 1 with a brief 

recap on Phase 1 Phonics. From the second full week of school, children will begin formal 

teaching of Phonics beginning with Phase 2 where all children will learn the phonemes for 

the corresponding grapheme. Initially, children begin with the single sounds before 

progressing onto digraphs and trigraphs. As they develop through their knowledge and 

understanding of Phonics, alternative pronunciations and spellings will be introduced in 

Year 1 before moving onto spelling rules in Year 2.   

 

Children are assessed at the end of each Phase which is then used as the basis for 
intervention.   

 

Phonics is clearly linked with early reading with children taking home two different reading 
books: one is based on the GPCs taught in the week and the other one being 
a colour banded book that provides breadth and exposure to a wider range of words.  

 
The structure of each lesson at North Wootton and the journey of Phonics across the week 
enables all aspects of the blending and segmenting of phonemes/graphemes; lessons are 
uniquely planned and tailored to meet the needs of all our learners. 
 
Impact   

The impact of the teaching in Phonics is assessed through the application of the Phonics 
assessment which are split into the 4 different phases (Phase 2, Phase 3, Phase 4 and Phase 
5).   
 
All assessments are judged termly through a data validation process in which data, books 
and teaching are reviewed by the subject leader and discussed with each teacher to ensure 
an accuracy in assessment.  All SEND, EAL and pupil premium champions track these cohorts 
specifically on a half-termly basis and conduct pupil progress reviews twice yearly. With 
regard to SEND, this may involve the reviewing of their progress on NAP steps as required 
for pupils 2 years below the expected level.  
 
Within the EYFS, key milestones have been identified across the year and these are used to 
assess the children’s progress towards meeting the ELG for writing; this enables the more 
timely identification of any gaps that need addressing.    
 
End of School Year Age Related Expectations: 



 
By the end of EYFS children should: 

• Be able to read and understand simple sentences.  

• Be able to use Phonics knowledge to decode common words and read them aloud 
accurately. 

• Be able to confidently read, by sight, Phase 2 and 3 tricky words/common exception 
words. 

• Be able to use Phonics knowledge to write words in a way which match their spoken 
sounds.  

• Be able to write some irregular common words.  
 
  



By the end of Year 1 children should:  

• Be able to apply Phonics knowledge and skill as the prime approach to reading 
unfamiliar words that are not completely decodable.  

• Be able to read many frequently-encountered words automatically. 

• Be able to read phonically decodable three-syllable words. 

• Be able to read a range of age-appropriate texts fluently. 

• Be able to demonstrate understanding of age-appropriate texts.  

• Be able to read decodable words that end –s, –es, -ing, -ed, -er, -est. 

• Be able to say the correct phoneme to grapheme for all the 40+ phonemes up to 
Phase 5.  

 
By the end of Year 2 children should: 

• Be able to read accurately most words of two or more syllables. 

• Be able to read most words containing common suffixes.  

• Be able to read and spell most common exception words for year 2. 

• Be able to read words accurately and fluently without overt sounding and blending. 

• Be able to sound out most unfamiliar words accurately, without hesitation. 

• Be able to segment spoken words into phonemes and represent these by 
graphemes. 

 
All children should be taught the four Phonics skills: 
 

1. Phonemes (sounds) are represented as graphemes (letters).  
2. To blend phonemes in order to read the word. 
3. To segment spoken words into phonemes for spelling.  
4. Blending and segmenting are reversible processes. 

 

Planning 

Here at North Wootton, our Phonics approach is constructed using Read, Write Inc, Letters 
and Sounds and Jolly Phonics. We use the bouncy and stretchy concept to identify 
phonemes from Read, Write Inc and the phoneme songs from Jolly Phonics. The order of 
GPCs is based upon the order set out in the Letters and Sounds document.  

Phonics planning in Reception focuses on 3 GPCs and 2 tricky/common exception words.  

Key Stage 1 focus on a minimum of 2 GPCs a week with at least 2 common exception words 
a week. See Appendix 1 for planning examples and resources.  

 

Intervention 

Children who still need extra support to develop their phonic knowledge across the EYFS, 
Key Stage 1 and 2 are identified and targeted for intervention. There are a range of 
intervention strategies which the school uses and the most appropriate one is selected once 
a child’s needs have been assessed. 



 

Review  

The governors review this policy annually. The governors may, however, review the policy 
earlier than this, if the government introduces new regulations, or if the governing body 
receives recommendations on how the policy might be improved.
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